
Regular Meeting

frj
September 22, 2020

Minutes of the Regular Meeting of the Board of Education of the Clinton Central School District, Oneida
County, New York, held on September 22, 2020, online via Zoom.

Present:

(Board)

Ms. Mary Lou Lauchert, President
Ms. Melinda Leising, Vice-president
Mr. Sam Catterson

Mr. Kevin Magdon
Dr. Luke Perry
Ms. Erica Shaw

District Clerk: Julia A. Scranton

Absent: Ms. Megan Burdick

1. CALL TO ORDER

Ms. Lauchert called the meeting to order at 5:37pm

2. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited.

3. READE^G OF THE MISSION STATEMENT

(Administration)

Dr. Stephen L. Grimm, Superintendent
Mr. Joseph Barretta, Assistant Superintendent
for Business

Mrs. Debora Van Slyke, Director of
Curriculum and Instruction

Ms. Kathleen Eonda, Director of Pupil
Personnel Services
Ms. Ellen Leythauser, Elementary School
Principal
Dr. Shaun Camey, Middle School Principal
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Clinton Central School Proudly educates and empowers all students to realize their potential in becoming
thoughtful, empathetic and eontributiiig members of society.

/

4. PUBLIC TO BE HEARD

No one wished to speak.

5. INFORMATJON-REPORTS-PROPOSAL/SUPERINTENDENT & STAFF

A. Bright Spots

New Teacher Introduction
Dr. Grimm, Superintendent,introduced several new and some returning employees to Board members,
and welcomed them to the District. The principals agreed that new staff members are doing outstanding
work.

Opening of School
Dr. Grimm expressed gratitude to all staff, parents, school organizations, community organizations and
leaders for contributing to a smooth opening during this very difficult time. He displayed photos of
elementary student anrival, music class and science labs attesting to the creative efforts of teachers, staff
and administrators to enable the delivery of instruction while keeping everyone safe.

Flight 93 Memorial Dedication
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On September 11, the dedication of the Flight 93 Memorial honoring Edward Porter Felt, class of '77,
and those who perished as heroes in the plane crash 19 years ago, took place on the school grounds
near the Brick Garden. The idea originated with a group of citizens who, in a year's time, brought the
project to fhiition. The dedication was attended by many school and local dignitaries who delivered
meaningful tribute to Mr. Felt. The memorial site will be used to educate students about what occurred
on that date. Music composed by the late Dr. Samuel Pellman, introduced by Mrs. Colleen Pellman,
was included. Thank you to the committee, fire departments and area color guards, local clergy, the
CCS Chamber Singers, the CCSD Foundation, our groundskeeper and custodial staff, our theater
manager, donors, and all who helped make this event memorable.

Athletics

Dr. Grimm announced that some fall sports involving 21 3 students were allowed to begin on September
21 with some resta-ictions and additional safety protoeols. Participants, parents and coaches were
prepared through an orientation that occurred on the 20tb. The District is looking into livestreaming
events since attendance is regulated and gatherings of that size could potentially pose a risk.

Invitations are going out to neighboring Dista-icts to participate in Girls Ice Hockey. This year,
participating schools are being asked to provide funding for their players. Dr. Grimm displayed photos
of students on the athletic fields following required guidelines.

B. Superintendent's Report

State Aid Reduction

Mr. Joseph Barretta, Assistant Superintendent for Business, reported that the District was preparing for
a 20% take-back in state and BOCES aid for the months of August and September. The District was
able to apply aid to last year's budget and use some reserves to cover the potential shortfall. It was
subsequently announced that August and September's aid pa^nents would be made in full, but future
payments are uncertain. Revenues and expenditures are being closely monitored and will be reviewed
by the Finance Committee in late November. A draft budget calendar will be presented at October's
Board meeting.

SafetyPlan
Dr. Grimm reported that the Safety Committee will meet next Tuesday, September 29th, to review and
update the required Safety Plan.

Administrator's Reports

Elementary school principal Mrs. Ellen Leuthauser began by welcoming new staff. On opening day,
students were greeted outside of the building and organized by teachers and staff, alleviating first day
jitters as well as maintaining safety. Outdoor instruction and outdoor lunch is encouraged. Kudos to
Amie Johnson for her assistance with the development of virtual open house which will occur on
October 1st. Traditions and routines continue including Dot Day and bus safety training. Thank you to
parents for their willingness to learn and accommodate new and ever-changing processes.

Dr. Shaun Camey, middle school principal, also praised teachers and staff members for going above
and beyond to ensure a smooth and successful opening. Special thanks to Amie Johnson, PDC
Coordinator, Jordan Ezman, IT Director, and office staff Sue Wilson and Juli Lillibridge for Aeir
assistance. Thank you facilities staff members Glenn Kulinski and Jason Tague for ensuring that
instruction takes place safely.
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He also reported that a new non-credit zoom philosophy class has been made available to interested
students by Hamilton College Senior Riley Nichols. The class will take place weekly on Wednesdays
at 1:15pm.

Dr. Matthew Lee, high school principal, reported that teachers and staff have done an outstanding job.
Rules and procedures have been set and enforced establishing the new norm. Communication is key to
allow in-person attendance to continue. New teacher Michael Pavone has been a wonderful addition to
the teaching staff. Thank you to office staff members Martha Devine and Georgeanne Jadhon for
creating and executing systems to track attendance and to distribute work and supplies to students. In
addition to Jordan Ezman and Amie Johnson, media specialist Karen Zaleski has been a key player in
enabling remote instruction. Virtual High School Open House 2020 was well organized thanks largely
to the efforts ofAmie Johnson.

Dr. Lee congratulated talented students Rebecah Bashant and Elizabeth Wratten for being selected to
participate in NYSSMA Chorus.

Mrs. Kathy Fonda, Du-ector of Pupil Personnel Services, welcomed new staff members and was happy
to report that students are off to a great start with good parental support. Students are receiving required
services and IEP'S are being met, with in-Distriet students receiving in-personinstmction four days per
week, and out-of-District receiving in-person instruction five days per week.

Mrs. Deb Van Slyke, Director of Curriculum and Instruction, reported that 52 teachers submitted a total
of 29 curriculum proposals over the summer months. Local and regional professional development
opportunities in the area of hybrid and blended instruction have been offered in stages since March,
familiarizing teachers with appropriate instmctional platforms. The opening of school included virtual
mandated trainings to be completed by all employees. The currentimplementation of Class Links
allows students and teachers toaccess instruetional platforms with a single sign-on, which is especially
helpful to younger students.

Audit Report
Ms. Tricia Lucas ofD'Arcangelo and Co., IJLP, summarized findings of the 2019-2020 virtual financial
audit which had been reviewed and agreed upon by both D'Arcangelo management and the CCS Audit
Committee. She was happy to report that the district received a clean opinion with no significant
deficiencies or material weaknesses, and no material instances of non-compliance, which the District
is accustomed to receiving. She noted that the District's net position decreased by $237,658 largely due
to OPEB liabilities. Reserves are strong, and unassigned fund balance is compliant at 4%.

Capital Project
Mr. Barretta reported that the Capital Project is 95% completed, with only a few small items to finish.
Board members are invited to tour the buildings prior to the October 27th meeting to view
improvements.

Opening of School
Dr. Grimm reported that daily health screening are required to be submitted by all staff and students in
attendance. Although obtaining full compliance has been challenging, participation is improving daily.
So far, CCS has no COVID cases. Wastewater analysis data is being collected to ferret out possible
asymptomatic occurrences. The District continues to look ahead for ways to improve instruction
including the addition of synchronous Wednesdays and livestreaming. As always, safety is the #1
priority.
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The upcoming Superintendent's Conference Day and holiday in October may impact cohort attendance
schedule. Communication to parents is forthcoming.

6. STANDING RESOLUTIONS CCONSENT AGENDA1

A motion was made by Ms. Leising, seconded by Dr. Perry, and carried (6, 0) to combine items 6A through
6L.

A motion was made by Ms. Shaw, seconded by Mr. Catterson, and canried (6, 0) to approve items 6A
through 6L.

A. Agenda and Any Additions to the Agenda for September 22,2020

B. Minutes from the Regular Meeting held on August 18, 2020

C. Summary Treasurer's Report for July 2020

D. Summary Treasurer's Report for August 2020

E. Treasurer's Report for July 2020

F. Treasurer's Report for August 2020

G. Executive Summary for July 2020

H. Executive Summary for August 2020

I. Revenues/expenditoires by Month

J. Extra-classroom Treasurer's Report for August 2020

K. Committee on Preschool Special Education (CPSE) and Committee on Special Education (CSE)
Report:

Initial Review 0

Program Review 1
Annual Review 1

Reevaluation (Triennial) 0
Administrative Transfer 2

Preschool 4

504 Review 1
504 Initial 1

Amendment w/o Meeting Held 1

L. Updated List of Substitute and Supervisory Personnel
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7. NEW BUSINESS

A motion was made by Dr. Perry, seconded by Mr. Magdon, and carried (6, 0) to approve the following
resolution:

A. BE IT RESOLVED that the draft audit distributed as a final document prepared by D'Arcangelo & Co.,
LLP for the 2019-2020 school year as required by section 170.2 subsection of the Commissioner's
Regulations be accepted and made part of this school district's records.

A motion was made by Ms. Leising, seconded by Dr. Perry, and carried (6, 0) to approve the following
resolution:

B. BE IT RESOLVED that, upon the recommendation of the Superintendent of Schools, the agreement between the
Oneida County Sheriffs Office and the Clinton Central School District to provide the equivalent of one fall time
Special Patrol Officer for the 2020-2021 school year, be approved.

A motion was made by Ms. Shaw, seconded by Ms. Leising, and carried (6, 0) to approve the following
resolution:

C. BE IT RESOLVED that, upon the recommendation of the Superintendent of Schools, in accordance
with Board Policy #6150, the attached 2020-2021 line item budget transfers, be approved.

Bl.Bescription Account Code I Increase I Decrease

Unemployment Insurance I A9050.800.00 | $10,700 To pay for unemployment

Health Insurance A9060.800.00 $10,700 insurance expense.
••'<ff^

8. PUBLIC TO BE HEARD

No one wished to speals.

9. PERSONNEL

A motion was nia.de by Ms. Catterson, seconded by Dr. Perry, and carried (6, 0) to approve the following
resolution:

A. BE IT RESOLVED that, upon the recommendation of the Superintendent of Schools, the resignation
ofReanna Zappavigna ftom the position of teacher in the physical education tenure area. Middle School
Ski Club Advisor, Modified Field Hockey Coach and JV Softball Coach, effective August 31, 2020,be
accepted with regret.

A motion was made by Ms. Shaw, seconded by Ms. Leising, and carried (6, 0) to approve the following
resolution:

B. BE IT RESOLVED that, upon the recommendation of the Superintendent of Schools, the 0.75 FTE
appointanent ofTenneil Mihm as a physical education teacher at (0.75) Step 5MA, in accordance with
the current CTA agreement, effective September 23, 2020, be approved.
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A motion was made by Dr. Perry, seconded by Mr. Magdon, and carried (6, 0) to approve the following
resolution:

C. BE IT RESOLVED that, upon the recommendation of Schools, the resignation of Richard Maline from
the position of modified football head coach effective August 18, 2020, be accepted.

A motion was made by Ms. Leising, seconded by Mr. Catterson, and carried (6, 0) to approve the following
resolution:

D. BE IT RESOLVED that, upon the recommendation of Schools, the resignation of Tom Trevisani from
the position of modified football assistant coach effective August 24, 2020, be accepted.

A motion was made by Ms. Leising seconded by Mr. Magdon, and carried (6, 0) to approve the following
resolution:

E. BE IT RESOLVED that, upon the recommendation of the Superintendent of Schools, the following
coaching appointments for the 2020-202 1 scfaool year, pending team fonnation, to be compensated in
accordance with Article 14 of the CTA contract or other agreements/understandings between the
District and CTA, be approved.

Richard Maline

Tom Trevisani

Thad Lawrence

Elaine Hogan ^
Kyle Coin

Boys Varsity Football Assistant Coach
Boys Modified Football Head Coach

Boys Modified Football Assistant Coach
Girls Modified Field Hockey Coach
Boys Varsity Soecer Volunteer Coach

A motion was made by Dr. Perry, seconded by Ms. Leising, and carried (6, 0) to approve the following
resolution:

F. BE HT RESOLVED that, upon the recommendation of the Superintendent of schools, the resignation
of QIoria Piazza from (he position of long-term substitute teacher in the elementary school, effective
August 17, 2020, be accepted with regret.

A motion was made by Mr. Catterson, seconded by Ms. Shaw, and carried (6, 0) to approve the following
resolution:

G. BE IT RESOLVED that, upon the recommendation of the Superintendent of Schools, the appointment
ofKatrina Mercer to the position of long-term substitute teacher in the elementary tenure area, at Step
1MA, in accordance with the current CTA agreement, beginning September 2, 2020 through December
21, 2020, be approved.

NOTE: Ms. Mercer will be fulfilling the duties of elementary teacher Richard Ferrone who will be on
family care leave.

A motion was made by Ms. Leising, seconded by Dr. Perry, and carried (6, 0) to approve the following
resolution:

H. BE IT RESOLVED that, upon the recommendation of the Superintendent of Schools, the appointment
of Linda Kennedy to the position of long-term substitute teacher in the elementary tenure area, at Step
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4MA, in accordance with the current CTA agreement, beginning October 5, 2020, to be compensated
at Step 4MA, be approved.

NOTE: Ms. Kennedy will be fulfilling the duties of elementary teacher Tammy Mickle who will be on
medical leave.

A motion was made by Ms. Leising, seconded by Mr. Catterson, and carried (6, 0) to approve the following
resolution:

I. BE IT RESOLVED that, upon the recommendation of the Superintendent of Schools, the appointment
ofJocelyn Schneider to the four year probationary tenure track position of Teacher Assistant at (.55)
Step 1BA, in accordance with the current CTA agreement, effective September 1,2020 through August
31, 2024, except to the extent required by the applicable provisions of Education Law § 3014, in order
to be granted tenure, the appointee must receive composite of overall annual professional performance
review ratings pursuant to Education Law § 3012-c or § 3012-d of either effective or highly effective
in at least three of the four preceding years, and if the appointee receives an ineffective composite or
overall rating in the final year of the probationary period she shall hot be eligible for tenure at that time,
be approved.

A motion was made by Ms. Shaw, seconded by Ms. Leising, and carried (6, 0) (p approve the following
resolution:

J. BE IT RESOLVED that, upon the recommendation of the Superintendent of Schools, the appomtment
of Sarah Lomanto to the full time civil seryice position of aide, to be compensated at Aide 3 Step 8, in
accordance with the current CSEA agreement,beginning September 8,2020, with a probationary period
of 8 to 26 weeks, be approved.

A motion was made byMr. Catterson, seconded by Dr. Perry, and carried (6, 0) to approve the following
resolution:

K. BE IT RESOLVED that, upon the reeonimendationofthe Superintendent of Schools, the appointment
of Joshua Heintz to the fall time civil serviee position of aide, to be compensated at Aide 3 Step 2, in
accordance with the current CSEA agreement, beginning September 8,2020, with a probationary period
of 8 to 26 weeks, be approved.

A motion was made by Mr. Magdon, seconded by Dr. Perry, and carried (6, 0) to approve the following
resolution:

L. BE IT RESOLVED that, upon the recommendation of the Superintendent of Schools, the appointaiient
of Sharleen Moulton to the full time civil service position of aide, to be compensated at Aide 3 Step 2,
in accordance with the current CSEA agreement, beginning September 8, 2020, with a probationary
period of 8 to 26 weeks, be approved.

A motion was made by Mr. Catterson, seconded by Ms. Leising, and carried (6, 0) to approve the following
resolution:

M. BE IT RESOLVED that, upon the recommendation of the Superintendent of Schools, the reduction
from 0.4 FTE to 0.375 FTE for Thad Lawrence, physical education teacher, for the 2020-2021 school
year, be approved.

NOTE: This is due to a change in scheduling.
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A motion was made by Dr. Perry, seconded by Ms. Shaw, and carried (6, 0) to approve the following
resolution:

N. BE IT RESOLVED that, upon the recommendation of the Superintendent of Schools, the unpaid leave
of Frank Tizzano, bus dispatcher beginning September 14, 2020 through December 22, 2020, be
approved.

A motion was made by Ms. Leising, seconded by Mr. Magdon, and carried (6, 0) to approve the following
resolution:

0. BE IT RESOLVED that, upon the recommendation of the Superintendent of Schools, the resignation
ofJulianna Lillibridge from the position of office specialist effective September 25, 2020, be accepted
with regret.

Middle school principal Dr. Shaun Camey applauded Ms. Lillibridgefor her many contributions to the
District.

A motion was made by Ms. Shaw, seconded by Ms. Leising, and carried (6, 0) to approve the following
resolution:

P. BE IT RESOLVED that, upon the recommendation of the Superintendent of Schools, the following
placements be approved:

Emily Landry (Providence College), virtual student teaching under the supervision of elementary
special education teachers Erin Muzio and Kathleen Makuszak beginning September 23, 2020
through December 22,2020,

10. QUESTIONS BY THE BOARD

Ms. Leising inquired as to whether or not a succession plan was included in our policies in the event an
extended absence of the Superintendent occurred. Dr. Grimm stated that the Assistant Superintendent for
Business is positioned to take over his duties temporarily. He will check to see if it is indicated in policy.

11. EXECUTIVE SESSION AND ADJOURNMENT

A motion was made by Dr. Peny, seconded by Ms. Shaw and carried (6, 0) to go into executive session to
discuss collective negotiations and the employment history leading to the promotion of District employees.
The time was 7:40pm.

A motion was made by Ms. Leising, seconded by Ms. Shaw and carried (6, 0) to return to regular session.
The time was 8:19pm.

A motion was made by Dr. Perry, seconded by Ms. Leising and carried (6, 0) to adjourn the meeting. The
time was 8:20pm.

Respectfully submitted,

.6u<
Julia A. Scranton
Disfa-ict Clerk


